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Note : Attempt all the five questions. One question from each

unit is compulsory. All questions carry equal marks.

lHkh ik¡p iz'uksa ds mÙkj nhft,A izR;sd bdkbZ ls ,d iz'u

djuk vfuok;Z gSA lHkh iz'uksa ds vad leku gSaA
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UNIT-I / bdkbZ&I

1. Define Management. Explain the importance of

management in Indian context. [15]

izcU/k dh ifjHkk"kk nhft,A Hkkjrh; lanHkZ esa izcU/k dk egRo

crkb,A

OR / vFkok

What do you mean by Scientific Management? Discuss

its principles in brief.

oSKkfud izcU/k ls vki D;k le>rs gSa\ blds fl)kUrksa dks la{ksi

esa le>kb,A

UNIT-II / bdkbZ&II

2. What do you mean by Strategy? Explain the steps to be

taken in strategy formulation. [15]

j.kuhfr ;k O;wg jpuk ls vki D;k le>rs gSa\ O;wg jpuk esa

mBk;s tkus okys dneksa dks le>kb,A

OR / vFkok
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What is Decision Making? Explain fully the techniques of

decision making.

fu.kZ;u D;k gS\ fu.kZ; ysus dh rduhdksa dk foLrkj ls o.kZu

dhft,A

UNIT-III / bdkbZ&III

3. What do you mean by Departmentation? Describe the

various bases of departmentation. [15]

foHkkxhdj.k ls vki D;k le>rs gSa\ foHkkxhdj.k ds fofHkUu

vkèkkjksa dh foospuk dhft,A

OR / vFkok

Explain the problems of 'Line and Staff' Relationship and

suggest remedies to solve it.

^js[kk rFkk deZpkjh* lEcU/kksa dh leL;kvksa dh O;k[;k dhft,

rFkk bls nwj djus ds mik; crkb,A

UNIT-IV / bdkbZ&IV

4. What is Motivation? Describe the factors affecting

motivation. [15]

vfHkizsj.k D;k gS\ vfHkizsj.k dks izHkkfor djus okys dkjdksa dk

o.kZu dhft,A

[P.T.O.]
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OR / vFkok

Point out the barriers to Business Communication and

suggest measures to remove them.

O;kolkf;d lEizs"k.k dh ck/kk,¡ crkb, rFkk mUgsa nwj djus ds

mik; lq>kb,A

UNIT-V / bdkbZ&V

5. What do you mean by Control? Discuss its importance

in modern management. [15]

fu;U=.k ls vki D;k le>rs gSa\ vk/kqfud izcU/k esa blds egRo

dks le>kb,A

OR / vFkok

What are the forces which will affect management in

future?

os dkSu&lh 'kfDr;k¡ gSa tks Hkfo"; esa izcU/k dks izHkkfor djsaxh\

----x----


