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KN-312

B.Com. (Part-II) Examination, 2022
(New Course)
BUSINESS MANAGEMENT
(Group-II)
[ Paper : Second |
( Principles of Business Management )
Time Allowed : Three Hours
Maximum Marks : 75
Minimum Passing Marks : 25

Note : Attempt all the five questions. One question from each

unit is compulsory. All questions carry equal marks.
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UNIT-I / SHR-1

1. Define Management. Explain the importance of

management in Indian context. [15]
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What do you mean by Scientific Management? Discuss

its principles in brief.
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UNIT-II / SHR-11

2. What do you mean by Strategy? Explain the steps to be

taken in strategy formulation. [15]
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What is Decision Making? Explain fully the techniques of

decision making.
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UNIT-III / SHE-111

3. What do you mean by Departmentation? Describe the

various bases of departmentation. [15]
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Explain the problems of 'Line and Staff' Relationship and

suggest remedies to solve it.
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UNIT-IV / SHE-1V

4. What is Motivation? Describe the factors affecting

motivation. [15]
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OR / 3Yq[

Point out the barriers to Business Communication and

suggest measures to remove them.
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UNIT-V / ZHE-V

5. What do you mean by Control? Discuss its importance

in modern management. [15]
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What are the forces which will affect management in

future?
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